APPROVED MINUTES


Construction Equipment Latin America Statistics Task Force (CE LA STF) Meeting
February 9, 2021 ● 10:00 a.m. – 12:00 p.m. (Central Daylight Time) / 1:00 – 3:00 p.m. (Brasilia time)
Conference Call

Lucas Sanches, 2021 CE LA STF Chair, presiding

PRESENT: Committee Members
Melissa Cline, Vice Chair	Caterpillar					
Joan Schollmeier		Caterpillar					
Ellen Nunes			CNH Industrial – New Holland	
Charles Kim			Doosan – Brasil					
Juan Bendana			Doosan Bobcat					
Lucas Sanches		Deere & Company					
Rafael Barbosa		Deere & Company					
Michael Porter			Deere & Company					
Joao Oliveira			Kobelco Construction Machinery USA Inc.				
Shoji Yamamoto		Kobelco Construction Machinery USA Inc.
Leslie Hemelberg		Komatsu Chile					
Matías Holtheuer		Komatsu Chile					
Xavier Ayeiza			LiuGong LA - Brasil
Vladimir Machado		Link-Belt Excavators (LBX)				
Claudemir Beneli		Volvo Construction Equipment - Brazil				
Thais Brigatto			Yanmar South America

PRESENT: Staff & Guests
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Arnold Huerta			AEM		
Larry Buzecky			AEM
Rex Sprietsma		AEM
Mike Lietke			AEM
Jacquelyn La Favor		AEM
Charles Wesenberg		HAI 
Laurel Ogren			HAI
Todd Snell			HAI


ABSENT & EXCUSED: 
Giovanni Borgonovo		CNH – New Holland	
Mauro de O. Costenaro	Doosan Bobcat
Carlos Mori			Komatsu do Brasil
Maristela Blasek		Komatsu do Brasil				
Franciele da Rocha Neto	Komatsu do Brasil				
Igor de Lião			LiuGong LA – Brasil				
Sui Longzheng		LiuGong Mexico
Tiago Eufrasio			LiuGong Brasil					
Guilherme Borghi		Link-Belt Excavators (LBX)
Lucia Guariglia		Link-Belt Excavators (LBX)
Vera (Mengqiu) Guo		Sany do Brasil 
Mauro Gil			Volvo Construction Equipment - Brazil

Anderson Oliveira		Yanmar South America
Juliana Santos		Yanmar South America

Quorum (six companies required): Quorum met

Call to Order and Roll Call	

Lucas Sanches, Chair of the CE LA STF, called the meeting to order at 10:02 a.m. CST and reviewed changes to the agenda.  

Roll Call

A roll call was taken by AEM, and it was announced that quorum was met. At least ten companies participated in the call.  

Anti-Trust Policy

The Anti-Trust Policy was displayed and reviewed by AEM staff. See attached copy of the Anti-Trust Policy for your reference, which is also available to all members on the AEM website at http://www.AEM.org. 




Address disclosure & consolidation

Hargrove & Associates (HAI) and the committee addressed disclosure and consolidation for the following charts with changes:

[bookmark: _Hlk63774730]Product/Chart


EM02 - Not publishing

EM04 (I)
1-11
19&20
21&Over
Companies in favor: Caterpillar, CNH, Deere & Company, Komatsu, and LiuGong. 
None opposed.  

EM04 (K)
1-12
19-20
21&Over
Companies in favor:  Caterpillar, CNH, Deere & Company, Doosan Bobcat, Komatsu, and LiuGong.  
None opposed.  



EM04 (M) Mexico
120<150
Companies in favor: Caterpillar, CNH, Doosan Bobcat, Deere & Company, LiuGong, Komatsu, and Volvo. 
None opposed.  

EM04 (U)
1-11
19-20
21& Over

EM08
EM08 (J) All sizes
EM08 (L) All sizes
EM08 (M) All sizes

EM58
EM58 (J) goes away
Em58 (L) goes to all sizes
EM58 (M) goes to all sizes

EX01
EX01 (L) goes away

EX05
EX05 (L) goes Away

EXHC (B) 
0-2
4-6
10-16
90&Over

EXHC (J)
0-2
4-6
6-10
10-16
50-90
90 & Over

EXHC (L)
0-2
5-10
14-19
40-90

EXHC (M)
0-2
2-5
5-10
14-19
40-90
90 & Over

EXHW
EXHW (B) goes away
EXHW (L) all sizes

IF11
IF11 (B) 2201 & Over
IF11 (J) 2201 & Over
IF11 (L) all sizes
IF11 (M) 0-2001; 2201&Over

IF12
IF12L Not publishing

IF18
IF18 (B) all sizes
IF18 (D) 0-90; 90 & Over

IF18 (I)
0-100
100&Over

IF18 (J)
0-15
15 & Over

IF18
IF18 (K) 0-90
IF18 (L) 15 & Over
IF18 (M) 0-90
IF18 (U) 15 & Over

IF26s – Stop publishing


A motion was made by Lucas Sanches of Deere & Company, seconded by Melissa Cline of Caterpillar, to approve the size changes and address disclosure as described above. All voted unanimously in favor and none opposed.  

Approval of the September 29, 2020 Meeting Minutes

A motion was made, seconded, and unanimously carried to approve previous minutes from the September 29, 2020 meeting as presented.



                     	
Review of Product Specialists

The list was reviewed. AEM staff will ensure that each Product Specialist has access to all charts for his/her assigned product(s) and appoint a Product Specialist for any unassigned charts. Currently, there are Product Specialists that only report to one market chart. As a result, they only have access to the market chart(s) they report to. AEM staff will work with current Product Specialists to determine whether they wish to be responsible for other markets or appoint a new one. AEM staff will update the Product Specialist list accordingly.  

[bookmark: _Hlk52799957]Unfinished business

A. Data Integrity
Update: There is a need for a revised LA CE STF survey (limiting questions to only those relevant to Latin America) before a fall sign-off can be done.

ACTION Item: AEM Staff to schedule a call with Lucas Sanches, Melissa Cline, and Matheus Souza (from Ag side) to review the final version of survey. Final version of survey will be circulated to the entire committee for their review and feedback so that it can submitted for approval at next scheduled CE LA STF meeting this year.   

B. Update to report state-level retails in Mexico and other regions   

Volvo has been planning to report this year. However, they are still undergoing some internal changes, restructuring, and change of ownership with reporting to AEM and no final decision has been made from Volvo HQ on the ability to report into Mexico and Expandable region. Volvo expects to have a response before the next scheduled meeting and will notify AEM by email.

C. Update on launching a telehandlers program in the region

HAI stated that one of the intended participants is not currently able to report at the required state level to launch this program for certain market charts. In addition, there is not enough volume of data being reported for the Latin America chart due to JCB’s exit from the program.  As a result, HAI cannot launch this program until this participant reports at the required level of detail and there is enough volume reported to avoid exposing any participant’s data.  Nevertheless, HAI is studying the possibility of publishing a report for the Mexico chart, providing that proper geographic and end-use codes are reported.  

One participant expressed his/her desire to continue with this program, even with limitations. Others requested a chance to discuss internally before the group reaches a decision on continuing with this report in its current state.  

D. Has data quality improved? 

Lucas Sanches gave a summary of some of the initiatives discussed regarding data quality since November 2018. This included the development of a dashboard for rolling 12 months of data to identify companies that may need assistance in improving the quality of the data. Also mentioned was the creation of a Reporter’s Survey to capture what is a retail shipment and how each company understands what is to be reported, as well as applying changes/adjustments to AEM Policy & Procedure Manual applicable to the Latin American market. 

It was stressed that Data Quality really depends upon each company making sure they review their data for accuracy.

Arnold Huerta informed the committee of a new initiative that the ISC (Intercontinental Statistics Committee) and AEM are taking on phasing out any duplicate worldwide programs to the CE LA Regional Statistics Programs. Implementation is expected in 2022. The initiative aims at mitigating any potential disclosure and has been recommended by AEM legal counsel. Communications from AEM statistics staff needed regarding who would need to report into the region with this change.

Lucas Sanches asked the committee if they see an improvement in the data and requested their comments. Comments included: 
Mexico seems to have the most data quality issues
Some do see quality improvements over the past year – “it’s okay,” said a few 
Some would like to see more robust regional participation – although the programs have many if not most of the major players in the region – 90-95% of the key players – AEM staff open to recruitment recommendations 
Many had no comments – seem to be satisfied with the quality of the data

Outline Priorities for 2021 

Lucas Sanches asked members to share any proposals or suggestions for ideas and issues in Latin America that should be taken up by the committee. The following priorities were outlined: 
Study the opportunity to develop a program for Compact Tract Loaders (CTL)
Implementation of AEM/ISC to discontinue any Worldwide programs that duplicate with the LA Regional Retail programs.
AEM to communicate what new companies are joining programs in Latin America.

ACTION ITEM: Doosan to write up proposal for CTL in Latin America and work with AEM on completion and review prior to circulation.

ACTION ITEM: Chair asked committee to submit new programs and priorities within two to three weeks.

New Business

No new business was discussed. 

Next meeting

The committee agreed to a Teleconference on either August 17th or 18th.  

See time options proposed:
Option 1 - August 17, 2021:
7:30 a.m. to 9:30 a.m. (Chicago time) / 9:30 a.m. to 12:30 p.m. (Brasilia time)
1:00 p.m. to 3:00 p.m. (Chicago time) / 3:00 p.m. to 6:00 p.m. (Brasilia time) 
Option 2 – August 18, 2021:
7:30 a.m. to 9:30 am (Chicago time) / 9:30 a.m. to 12:30 p.m. (Brasilia time)
1:00 p.m. to 3:00 p.m. (Chicago time) / 3:00 p.m. to 6:00 p.m. (Brasilia time) 

AEM to send a Doodle to determine the best option for the committee.  

Adjournment 
The teleconference was adjourned at 12:32 p.m. (Chicago time). 
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ANTI-TRUST GUIDELINES 

 

 

 

MEMBERSHIP 

 

1. Any firm meeting the requirements of membership as set forth in the Bylaws shall be admitted to membership in AEM on a non-discriminatory basis. 

 

2. Participation in any and all Association activities by a member company is wholly voluntary. 

 

3. No member of the Association shall have authority to represent that he is communicating on behalf of and as an official representative of the Association without prior approval of the Association. 

 

 

 

MEETINGS 

 

1. All Association meetings shall be regularly scheduled, and attended by AEM staff.  Secret or "rump" meetings shall be strictly avoided. 

 

2. In conducting AEM meetings, the Chairman thereof shall follow a formal agenda which shall be reviewed in advance by legal counsel. 

 

3. Minutes of all meetings shall be kept by a designated party who shall accurately record what actions were taken at the meeting.  Minutes of all meetings shall be approved by legal counsel, then Chairman and Vice Chairman and then shall be submitted to the group for approval at its next meeting. 

 

4. Legal counsel shall be present at all meetings of the Association's Board of Directors and at any other meeting at which sensitive issues may be discussed. 

 

5. In informal or social discussions at the site of a AEM meeting, which are beyond the control of its officers and chairmen, all members and staff are expected to observe the same standards of personal conduct required of the Association in its compliance with these antitrust guidelines. 

  	 

TOPICS OF DISCUSSION 

 

1. AEM activities or communications shall include discussion or action on matters of interest to the industry. 

 

2. No AEM activity or communication shall include any discussion or action, for any purposes or in any fashion, of prices or pricing methods, production quotas or other limitations on production or sales. 

 

3. No AEM activity or communication shall include discussion or action which might be construed as an attempt to prevent any person or entity from gaining access to any customer, goods or services, to boycott any person or entity, or to prevent any person or entity from purchasing goods or services freely in the market. 

 

4. No AEM activity or communication shall include discussion or action which might be construed as an agreement or understanding to refrain from purchasing materials, equipment, services or other supplies from any supplier. 

 

5. No AEM activity or communication shall include any other discussion or action which would tend to restrict competition in any manner between members or within the industry. 

 

 

 

GENERAL OPERATING PROCEDURES 

 

1. Guest speakers at Association functions and authors of Association materials shall be informed of the need to comply with Association antitrust guidelines in the preparation and presentation of matters to the membership. 

 

2. Handouts at meetings conducted by the Association and, when possible, outlines or texts of presentations, shall be reviewed whenever practical by staff and when appropriate by legal counsel in advance. 

 

3. In making this guide available to Association members, AEM intends it to serve as a practical aid to members and staff in dealing with the antitrust laws which have particular application to Association activities.  The guide is by no means an attempt to provide a detailed analysis of the antitrust laws or as a substitute for individual legal advice in handling specific matters. 

 

4. Just as membership and participation in AEM activities is a good investment for members, so too is an effective antitrust compliance program a good investment for the members of the Association. 
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Association of Equipment Manufacturers

MEETING MINUTES

[bookmark: _Hlk32407519]Construction Equipment Latin America Statistics Task Force (CE LA STF) 

CONFERENCE CALL 

	September 29, 2020	

8:00 a.m. – 10:00 a.m. (Central Daylight Time) / 10:00 a.m. – 12:00 p.m. (Brasilia time)





Lucas Sanches, 2020 CE LA STF Chair, presiding



[bookmark: _Hlk52781269][bookmark: _Hlk52780080]Participants

Lucas Sanches	Chair		Deere & Company

Melissa Cline		Vice Chair	Caterpillar Inc		

Joan Schollmeier 			Caterpillar Inc

Matheus Souza			CNH Industrial

Ellen Nunes				CNH Industrial

[bookmark: _Hlk52782783]Giovanni Borgonovo			CNH Industrial		

Rafael Barbosa			Deere & Company

Michael Porter				Deere & Company

Charles Kim				Doosan Bobcat

Juan Bendana				Doosan Bobcat

Joao Luis Oliveira		Kobelco

Leslie Hemelberg			Komatsu Chile

[bookmark: _Hlk52782789]Matias Holtheuer			Komatsu Chile 

Anna Pinheiro				Link-Belt Excavators (LBX)

Bruno Rosa				LiuGong

[bookmark: _Hlk52782794]Igor de Leão				LiuGong

Claudemir Beneli 			Volvo Construction Equipment Brasil 

 



AEM/HAI Staff

Arnold Huerta				AEM

Rex Sprietsma			AEM

Chuck Wesenberg			HAI

[bookmark: _Hlk32468003]Laurel Ogren				HAI

Todd Snell				HAI/Consultant



Members Absent 

[bookmark: _Hlk52782804]Mauro de O. Costenaro             	Doosan Bobcat

Esteban Gonzalez			JCB

Carlos Mori				Komatsu Brasil

[bookmark: _Hlk52782809]Maristela Blasek da Silva		Komatsu Brasil

Guilherme Borghi			Link-Belt Excavators (LBX)

Lucia Guariglia		Link-Belt Excavators (LBX)

Vera (Mengqiu) Guo			Sany do Brasil 

Anderson Oliveira			Yanmar

Juliana Santos			Yanmar



Guests

Liberio Pires Junior





	Quorum (six companies required): Quorum met

I. Call to Order – Lucas Sanches, Chair of the CE LA STF, called the meeting to order at 08:00 a.m. CDT.  



II. Roll Call – A roll call was taken by AEM, and it was announced that quorum was met. At least nine companies participated in the call.  



III. Anti-Trust Policy – The Anti-Trust Policy was displayed, reviewed by AEM staff, and was included with the material sent out prior to the meeting. See attached copy of the Anti-Trust Policy for your reference, which is also available to all members on the AEM website at: http://www.AEM.org. 



[bookmark: _MON_1663406508]	



IV. [bookmark: _Hlk52526319]Approval of the February 13, 2020 Meeting Minutes – A motion was made, seconded, and unanimously carried, to approve previous minutes from the February 13, 2020 meeting, as presented.







                     	

V. Review of Product Specialists – The list was reviewed, with a change in verbiage needed to reflect the expanded responsibility of the product specialists to include review of the model charts for each geographic region in Latin America, since there are now a separate charts for Brazil, Expanded Region, Mexico, and Rest of Latin America. 



All of the product specialists agreed to retain their positions, except for Crawler Tractors and Loader Backhoes, which will be assigned to Lucas Sanches, taking over for the retired Debbie Juehring-Thompson.



No further changes were made to the current list.  


HAI confirmed that CE LA Regional Retail Statistics Programs now have their own model charts.  Therefore, everyone was reminded that any product specialists need to review all model charts in the region for their products. See attached copy of product specialist responsibilities for your review.  









	The group was informed about the upcoming product specialist training, scheduled for October 20, 2020 from 10:00 to 11:00 a.m. US Central Daylight Time. This training will focus on what is expected of the product specialist role, tips, general information, etc. Also, it will focus on finer points to ensure product specialists better understand their responsibilities. 



Action item #1: AEM staff to remove the following verbiage from the product specialist list since all CE LA statistics programs now have their own model charts for their respective regions and products. Hence, all product specialists must review their assigned model charts in the region for their products.    

 

“Product specialists will only serve as subject-matter experts. The CE LA Regional Retail Statistics Programs do not have separate model charts. All four charts (Brazil, Mexico, Latin America, and Latin America (ER) reflect reporters from WW Programs.  Product specialists will not be responsible to review model charts. The role of the Product Specialists will be to serve as subject matter experts for questions that arise in these markets”.  



	See attached copy of most updated product specialist list. 	





VI. [bookmark: _Hlk52799957]Unfinished business:  

A. Data Integrity

1. Update on development costs of putting the % of R12 (12-month revisions) into a dashboard



HAI reported that a dashboard that would alert users to high % changes in volume would identify many normal submissions falsely as excessive. This is due to the low volume in some of the products and geographies. HAI does not have a way in mind to provide such a dashboard that would achieve what is desired and is asking for new ideas on what they can provide for a dashboard. A request was made that anybody posting revision be sure to assess whether the revision makes sense.   



2. Update on creating a tool to help AEM staff identity LA CE companies that may need assistance due to the volume of revisions they are submitting



Developing tools to help are challenging for HAI. Due to the requirement for HAI to maintain confidentiality of the member data, HAI would need approval on any specific company information they are allowed to share with AEM staff.  However, there may be existing reports with consolidated data that AEM is allowed to see, that might help to identify where a revision problem might exist. One of these reports was shown, to demonstrate how to view and interpret monthly revision numbers posted each month, with special attention to the trailing revisions in subsequent months. It was noted that highly-automated companies submit a higher number of trailing-month revisions as a natural consequence of that automation.   



Arnold Huerta made an appeal to all members to call him if they require assistance in training reporters or dealer networks. He emphasized that data quality starts at the distributor level. AEM Statistics program participants’ distributors play a key role in AEM’s statistics programs.  Timely data collection, accuracy, reliability, and submission starts at the distributor level. Failure by the distributor(s) to accomplish these tasks impair the manufacturers’ ability to collect their retails/wholesales accurately, reliably, and in a timely manner when submitting any data into the iStat system, thereby compromising AEM’s market data quality. This situation leads to unnecessary audits and raises questions regarding market data accuracy.    



3. Update: The need for a revised LA CE STF survey (limiting questions to only those relevant to Latin America) before a fall sign-off can be done



Chair reviewed the sample survey, which had been edited by AEM to remove things that do not apply to LA Statistics members.  


ACTION ITEM #2: Lucas Sanches and Task Force to review survey questions, send to committee members in advance of February meeting, where final survey will be approved.  



B. Update to report state-level retails in Mexico and other regions

Claudimir Beneli of Volvo stated that they have ability to start reporting for all regions by January 2021. Volvo Brasil is currently waiting for confirmation from its central office whether it can handle this responsibility or be delegated to its counterparts in Brazil.  



C. Update on launching a telehandlers program in the region

HAI stated that one of the intended participants is not currently able to report at the required state-level to launch this program. HAI cannot launch this program until this participant reports at the required level of detail. The request is that members continue to submit data as requested, but that reports will not be published until the above condition is met. 



VII. New Proposals:  



Allow all companies access to all industry numbers (without segmentation, sizes, or models) industry number) 



Anna Pinheiro explained LBX’s proposal seeking to allow all companies access to all industry numbers without segmentation, sizes, or models. See attached copy of proposal for your reference. 



	




	

A motion was made by Anna Pinheiro and seconded by Joao Oliveira to approve further discussion of this proposal.  



Vote on the Standard Data Export:

		Caterpillar

		Yes



		CNH

		Yes



		Deere & Company

		Yes



		Doosan Bobcat

		Yes



		Kobelco

		Yes



		Komatsu

		Yes



		LBX

		Yes



		LiuGong

		Yes



		Volvo

		Yes



























RESULTS: 9 in favor; None opposed - Motion passes.  



Vote on the Power BI Tools:

		Caterpillar

		No



		CNH

		No



		Deere & Company

		No



		Doosan Bobcat

		Yes



		Kobelco

		No



		Komatsu

		Yes



		Link-Belt Excavators (LBX)

		No



		LiuGong

		No



		Volvo

		No





RESULTS: Motion does not pass (7-No; 2-Yes)

   

VIII. Educational topic: Revision Process – Charles Wesenberg of HAI provided a presentation on the revision process. See attached copy of presentation.  









IX. Audit Improvement Process – Todd Snell of HAI provided a presentation on the new audit improvement process. 









X. Next meeting – The CE LA STF agreed to a teleconference on Tuesday, February 11, 8:00 - 10:00 a.m. Central Standard Time.

 

 

XI. Adjournment – The teleconference was adjourned at 10:00 a.m. Central Daylight Time.  
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ANTI-TRUST GUIDELINES 


 


 


 


MEMBERSHIP 


 


1. Any firm meeting the requirements of membership as set forth in the Bylaws shall be admitted to membership in AEM on a non-discriminatory basis. 


 


2. Participation in any and all Association activities by a member company is wholly voluntary. 


 


3. No member of the Association shall have authority to represent that he is communicating on behalf of and as an official representative of the Association without prior approval of the Association. 


 


 


 


MEETINGS 


 


1. All Association meetings shall be regularly scheduled, and attended by AEM staff.  Secret or "rump" meetings shall be strictly avoided. 


 


2. In conducting AEM meetings, the Chairman thereof shall follow a formal agenda which shall be reviewed in advance by legal counsel. 


 


3. Minutes of all meetings shall be kept by a designated party who shall accurately record what actions were taken at the meeting.  Minutes of all meetings shall be approved by legal counsel, then Chairman and Vice Chairman and then shall be submitted to the group for approval at its next meeting. 


 


4. Legal counsel shall be present at all meetings of the Association's Board of Directors and at any other meeting at which sensitive issues may be discussed. 


 


5. In informal or social discussions at the site of a AEM meeting, which are beyond the control of its officers and chairmen, all members and staff are expected to observe the same standards of personal conduct required of the Association in its compliance with these antitrust guidelines. 


  	 


TOPICS OF DISCUSSION 


 


1. AEM activities or communications shall include discussion or action on matters of interest to the industry. 


 


2. No AEM activity or communication shall include any discussion or action, for any purposes or in any fashion, of prices or pricing methods, production quotas or other limitations on production or sales. 


 


3. No AEM activity or communication shall include discussion or action which might be construed as an attempt to prevent any person or entity from gaining access to any customer, goods or services, to boycott any person or entity, or to prevent any person or entity from purchasing goods or services freely in the market. 


 


4. No AEM activity or communication shall include discussion or action which might be construed as an agreement or understanding to refrain from purchasing materials, equipment, services or other supplies from any supplier. 


 


5. No AEM activity or communication shall include any other discussion or action which would tend to restrict competition in any manner between members or within the industry. 


 


 


 


GENERAL OPERATING PROCEDURES 


 


1. Guest speakers at Association functions and authors of Association materials shall be informed of the need to comply with Association antitrust guidelines in the preparation and presentation of matters to the membership. 


 


2. Handouts at meetings conducted by the Association and, when possible, outlines or texts of presentations, shall be reviewed whenever practical by staff and when appropriate by legal counsel in advance. 


 


3. In making this guide available to Association members, AEM intends it to serve as a practical aid to members and staff in dealing with the antitrust laws which have particular application to Association activities.  The guide is by no means an attempt to provide a detailed analysis of the antitrust laws or as a substitute for individual legal advice in handling specific matters. 


 


4. Just as membership and participation in AEM activities is a good investment for members, so too is an effective antitrust compliance program a good investment for the members of the Association. 
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Association of Equipment Manufacturers


APPROVED MEETING MINUTES


[bookmark: _Hlk32407519]Construction Equipment Latin America Statistics Task Force (CE LA STF) 


CNH Industrial Latin America - Curitiba, Brazil


February 13, 2020





Melissa Cline, 2020 CE LA STF Vice-Chair, presiding





Participants


Melissa Cline 				Caterpillar		


Joan Schollmeier 			Caterpillar


Matheus Souza			CNH Industrial


Ellen Nunes				CNH Industrial


Lucas Sanchez			Deere & Company		


Rafael Barbosa			Deere & Company


Charles Kim				Doosan/Bobcat


Joao Luis Oliveira			Kobelco


Shoji Yamamoto			Kobelco


Guilherme Borghi			LBX do Brasil


Anna Pinheiro				LBX do Brasil


Bruno Rosa				LiuGong


Claudemir Beneli 			Volvo Construction Equipment Brasil 


	


AEM/HAI Staff


Arnold Huerta				AEM


Rex Sprietsma			AEM


Larry Buzecky				AEM


Chuck Wesenberg*			HAI


[bookmark: _Hlk32468003]Laurel Ogren*				HAI	


Members Absent 


Carlos Mori				Komatsu Brasil


Esteban González			JCB 


Vera (Guo Mengqiu)			Sany do Brasil 


Anderson Oliveira			Yanmar


Juliana Santos			Yanmar


	


*Participated via WebEx/Conference call


Quorum (six companies required):  Quorum met.





1. Call to Order – Melissa Cline, Vice-Chair of the CE LA STF, called the meeting to order at 9:27 am Brasilia time with a sign-in sheet circulated. 





2. Member Introductions – Attendees introduced themselves and provided a brief overview of their responsibility within their respective companies.  


  


3. Anti-Trust Policy – The Anti-Trust Policy was displayed, reviewed by AEM staff, was included with the material sent out prior to the meeting, and is available to all members on the AEM Website at: http://www.AEM.org.





4. Approval of Past Meeting Minutes – Minutes of the last meetings were distributed in advance of the meeting, displayed for review, then approved by all present as written. 





5. Review of Product Specialists – The Chair reviewed the role and responsibilities of product specialists, before checking with each to confirm their continuance for 2020. Caterpillar, LBX, Bobcat, and Volvo all agreed to continue performing their duties as product specialist for the equipment assigned. Lucas Sanchez (Deere) will assume the product specialist role for crawler tractors and loader backhoes, replacing Deb Juehring-Thomson (Deere). 





6. Unfinished Business 


A. Data Integrity 


1. Development Cost of adding revisions as a percent of 12-month rolling total into Dashboard – No update on cost of development was provided, however HAI did mention that members now have the tools available to do their own analysis. 


[bookmark: _Hlk32470783]ACTION Item #1: Each company should review retail sales, for each product, by geography with specific attention to countries with high shipments making sure they balance with the shipments in those countries.  





2. Update on Release of New Wheel Loader Classification for Latin America Statistics Programs –HAI has activated the Competitive Class input fields in Latin America, including the ability of companies to back report monthly data to the start of the Wheel Loader program (2014) in the various Latin America regions.


It was noted that “Full Turn Static Tip Load” (now one of the input fields), has been replaced with the Competitive Class, and will be available in Latin America with the release of the January data. Latin America will then be in alignment with the rest of the world with both horsepower and Competitive Class, as output reports. However, the release of this information may be delayed due to the disclosure issues be addressed with LAM and WW Retails.





3. Update on the need for an annual reporting survey for Latin America Construction Equipment Statistics Task Force members - An action item from the last meeting called for Caterpillar and Deere along with AEM and HAI to put together a list of questions to the survey for LA CE committee review.  Lucas Sanchez will represent Deere for reviewing the survey questions.





ACTION Item #2: The Vice Chair will work with Deere representative(s) on putting together a draft of the questions that will be circulated to the committee for review.





4. Update on State Level Retail Reporting in Mexico and Other Regions – Volvo reported they are not quite ready to report in 2020.  Still discussing with Headquarters about possibility of reporting mid-year 2020.  HAI suggested Volvo submits data into iSTAT at state level until approval, even if not activated until 2021.




















B. EM01 Crawler Tractor Size Class Change Update (contingent on approval by the ISC)  





· AEM reported that several CECE members rejected the proposal.  


· CECE requested AEM to provide more details about the rationale of the proposal (for instance, which models are intended to be moved away from their current classes).  


· All CECE reporters would be in favor of creating a group to generally review the classification metric for EM01 (similar to what was done for EM04). 


· Komatsu and Liebherr requested more information to justify the change. 


· Caterpillar is still working with product specialists on a response to justify the changes.





C. EM04 Wheel Loader Proposal Update (contingent on approval by ISC) 





· CECE wanted to leave this “as is”, since it was just put into place.  Also, CECE believed the amount of work to make the requested changes would be too difficult and confusing to member companies. 


· While CECE reporters would agree to the proposal in general, class [21] could not be published as a standalone class since it would be disclosed in Europe. Therefore, CECE would suggest as a counterproposal to get back to the discussions from earlier this year and merge [20-21] into one class.





D. EM08 Rigid Frame Haulers Size Class Change Proposal Update (contingent on approval by ISC).  





· ISC did not approve this proposal. The new upper size class would be disclosed in Europe which is why CECE can’t agree to the proposal.


· While CECE reporters would not have any objections against the approach in general, the new upper size class would be disclosed in Europe which is why CECE can’t agree to the proposal.





E. AEM Statistics Policy & Procedure Manual (P&P) Changes - All changes approved at the last meeting have been incorporated into the current P&P, which is posted on the AEM website.   





7. [bookmark: _Hlk24534783]Model Charts Revisions - HAI ran a disclosure analysis to determine any disclosure if model charts were created for each specific region of Latin America, instead of using the Worldwide model chart for each one. This was discussed with AEM and AEM Legal Counsel.


AEM legal counsel has advised that the mixture of shipment and retail data within retail programs in worldwide programs be addressed as quickly as possible.   





Resolution:


1. Where any disclosure is found AEM and HAI will make every effort to eliminate disclosure.  It is necessary to make changes to eliminate the potential for disclosure before January data is released.  





2. Through cross chart comparison, where there is similarity of product, there may be disclosure, so AEM will maintain a retails report in Latin America, and work with North American statistics committees to support the effort to no longer maintain a worldwide retail program, starting January 2021. Additional time is needed 2020 for impacted companies to determine the extent of the impact of no longer having retails data reporting in worldwide statistics programs.  





MOTION by Volvo was seconded, to create a separate market for each individual chart in the Latin America regions of Brazil, Mexico, Expandable Region, and Rest of Latin America, and minimize the risk of disclosure in Latin America by collapsing size classes immediately, keeping size class commonality with worldwide where possible, beginning in January 2020.





Roll Call Vote: 


Caterpillar Yes; CNH Yes; Deere Yes; Bobcat/Doosan Yes; Kobelco Yes; LBX Yes; 


Liugong Yes; Volvo Yes.  Unanimous in favor, for all present and voting. Motion Adopted.





ACTION ITEM #3:  Companies to review and update all models within individual Latin America regional charts.





The result of the motion just adopted will be that in the future, each company will need to update and code models into each geographic region.  In addition, the sizes classes within products for each chart will need to be reviewed with recommendations for consolidation and decided by the participants within each.


	


ACTION Item #4: Vice Chair directed a task force to review the charts to determine size classes to address disclosure for size classes, within product for each chart.  Recommendation from the task group to be sent to committee with ballot to approve. Caterpillar, Deere, and CNH volunteered to participate in the task group.





8. Outline Priorities for 2020


Data Quality – Continue focus to improve the quality of the data reported by the due dates. 


Recruitment – Heavy recruitment for worldwide programs where more company participation is needed to fill out product programs in Latin America regions.





9. New Proposals





Discussion on proposal presented by LBX for an annual report with a consolidated unit volume total of all construction equipment reported in Latin America, by country, by year.





Everybody that has access will receive it.  HAI will provide a cost estimate for the final proposal. 


 


ACTION ITEM #4: Companies to review proposal by LBX for total annual CE unit volume of Latin America by country by year. 





ACTION ITEM #5:  HAI will provide a cost estimate which will be sent by AEM to all companies, so this can be discussed within each company for voting at the next meeting   HAI to provide a separate cost estimate for a BI tool to include this information.





10. Recruitment Update – AEM staff provided an update on recruitment efforts, noting the


following recent activity: 


· Yanmar - begin reporting in January 2020. Crawler Excavators for Brazil only. 


· Hyundai - has committed, but not reporting yet. 


· SANY – currently reporting retails for Brazil only.


· Bobcat – begin reporting in January 2020 for Brazil and the Expandable Region.  It has been reporting for Mexico.  


· Doosan – begin reporting in January 2020 for Brazil.  It has been reporting for Mexico and the Expandable Region.


· XCMG – have not yet made the decision to report into Latin America.


· Liebherr – AEM request assistance from members that may have a better contact. 


· Two Turkish companies, Hidromek and Cukurova, will be at CECA and AEM to contact.





11. New Business – No new business brought forth at this time.


[bookmark: _Hlk32487242]


12. Election of New Chair for 2020-2021 - LBX nominated Lucas Sanchez for Chair of CE LA STF.  Lucas agreed to accept the nomination and was elected by acclamation.


 


13. Next meeting – The next CE LA STF meeting will be August 27, 2020, hosted by Deere, at their facility in Indaiatuba, Brazil.





[bookmark: _GoBack]14. Adjournment – The meeting adjourned at 2:43 pm Brasilia time.  








Respectfully submitted by


AEM Statistics Staff
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Product Specialist Responsibilities.docx

Product Specialist Responsibilities (excerpt taken from AEM Statistics Policy and Procedure – page 16)


[bookmark: _GoBack]A product specialist is responsible for monitoring the statistics programs related to their assigned products, including the review of model charts for their assigned products and that participating companies report all their products in their proper categories. The qualifications to become a Product Specialist include: 


 1. Membership in the committee. 


2. Represent a company that reports the products that are assigned. 


3. Assignment to a specific product(s) by the Committee Chair. 


4. Have Internet access with no firewall issues. 


5. Have a user ID and password for the secure Internet sites. 


6. Have an e-mail address and check e-mail at least daily. 


7. Have knowledge of the products to which they are assigned.
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Copy of CE LA STF - Regional Statistics Program - Product Specialists 2021.pdf

Products Product Specialists
4WD Wheel Loaders (EMO04) Mauro Gil (Volvo)
Articulated Haulers (EM58) Mauro Gil (Volvo)
Crawler Excavators (EXHC) Vladimir Machado (LBX)
Crawler Tractors (EMO01) Lucas Sanches
Loader Backhoes (IF18) Lucas Sanches
Motor Graders (EMO7) Melissa Cline (Caterpillar)
Rigid Frame Haulers (EMO08) Melissa Cline (Caterpillar)
Telescopic Handlers (IF26) Juan Bendana (Doosan Bobcat)
Skid Steer Loaders (IF11) Juan Bendana (Doosan Bobcat)
Wheel Excavators (EXHW) Melissa Cline (Caterpillar)

A product specialist is responsible for monitoring the statistics programs related to their assigned products, including the review of
model charts for their assigned products and that participating companies report all their products in their proper categories.
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KB-1226 LAM CE Country summary export (1).pdf

AEM:

Statistics Program Proposal Form

Please attach sample model chart, if applicable.

Is this proposal for a new program or is it a change
to an existing program?

® NEW O CHANGE

If this is a change, please enter the product code
(i.e. FEO1 for Farm Tractor):

Proposal Date (mm/dd/yyyy):

11/12/2019

Submitted By (Presenter Name/Company):

Guilherme Borghi/Link-Belt

Statistics Committee/Subcommittee:

Construction Equipment Statistics Program Sub-Committee (CE LA SPSC)

Reporting Frequency:

No change to current reporting frequency

Proposed Due Date (mm/dd/yyyy):

Proposed Begin Date (mm/dd/yyyy):
01/01/2021

Proposal Description (What is to be Accomplished?):

Limit 1,000 Characters/Spaces

Allow access to (all) CE LA Regional Retail Statistics Program's
participants to total annual CE unit volume of Latin America by
country by year.

NOTE: This proposal impacts only those products published in
the LAM CE Regional program(s) and further, only pertains to
the activities published therein.

Output will have COUNTRY level geography by year (5 years
with no sizes, products or segment).

Security example: A company that reports only excavators in
Brazil will receive the country summary for all products and
countries served in the Brazil, Mexico, Latin America, and Latin
America (ER) Regions.

Cost Estimate:
Standard Data Export form: $1,500 USD
Power Bl form: $15,000 USD*

* The Power BI form includes much additional work to build
required security mechanism. The Standard Data Export form
already supports the level of security required by this export.

Also, HAI suggests this class of data is better suited for the
standard data export form.

Print Form Clear Form

Product Definition (If New Program):

N/A

Products/Sizes of Products to be Included:

All current products/sizes in the CE LA
Regional Retail Statistics Program

Company Names of Potential Participants:

it includes all current program participants in
the CE LA Regional Retail Statistics Program.

Geographic Areas to be Included (Country, State,
County):

This proposal covers all Latin American
regions/countries

Data to be Reported (Retail Sales, Inventory,
Shipments, First Rentals, Rental Conversions, etc.):

This proposal does not affect the current reporting requirements.

Additional Data to be Reported (Customer Type,
First Use, Direct Sales, Value, etc.):

N/A

Back Report Historical Data? Yes ) No (®
Back Report To (mm/yy, If Available):

N/A

Data Distribution (If Different from Standard
Distribution of Committee):

Any participant can access ALL countries.

Contingencies (e.g., In the Event of "X"
This Proposal Changes in This Manner):

ASSOCIATION OF EQUIPMENT MANUFACTURERS | 6737 West Washington Street, Suite 2400 | Milwaukee, WI 53214-5647







			Please attach sample model chart, if applicable.


			Is this proposal for a new program or is it a change to an existing program? ☐New ☐Change


			Proposal Date:


			Submitted By (Presenter Name/Company):


			Statistics Committee:


			Reporting Frequency:


			Proposed Due Date:


			Proposed Begin Date:


			Proposal Description (What is to be Accomplished?):


			Data Distribution (If Different from Standard Distribution of Committee)?


			Product Definition (If New Program)?


			→ Click or tap here to enter text.


			Products/sizes of Products to be Included?


			Company Names of Potential Participants:


			Geographic Areas to be Included (Country, State, County):


			Data to be Reported (Retail Sales, Inventory, Shipments, First Rentals, Rental Conversions, etc.)


			Additional Data to be Reported (Customer Type, First Use, Direct Sales, Value, etc.):


			Back Report Historical Data?Yes ☐ No ☐(Specify Past Years Participants Can Report)





			Yes





			Reporting Frequency: No change to current reporting frequency


			Proposed Due Date: 


			Proposed Begin Date: 01/01/2021


			Company Names of Potential Participants: it includes all current program participants in the CE LA Regional Retail Statistics Program. 


			Data to be Reported Retail Sales Inventory: This proposal does not affect the current reporting requirements.  


			Back Report Historical Data: N/A


			Product Definition: N/A


			Products/Sizes: All current products/sizes in the CE LA Regional Retail Statistics Program


			Change: New


			Historical: No


			Geographic Areas to be Included: This proposal covers all Latin American regions/countries


			Additional Data to be Reported: N/A 


			Submitted By: Guilherme Borghi/Link-Belt


			Clear All: 


			Print: 


			Proposal Description: Allow access to (all) CE LA Regional Retail Statistics Program's participants to total annual CE unit volume of Latin America by country by year.  

NOTE:  This proposal impacts only those products published in the LAM CE Regional program(s) and further, only pertains to the activities published therein. 

Output will have COUNTRY level geography by year (5 years with no sizes, products or segment).

Security example:  A company that reports only excavators in Brazil will receive the country summary for all products and countries served in the Brazil, Mexico, Latin America, and Latin America (ER) Regions.

Cost Estimate:
Standard Data Export form: $1,500 USD
Power BI form: $15,000 USD*

* The Power BI form includes much additional work to build required security mechanism.  The Standard Data Export form already supports the level of security required by this export.

Also, HAI suggests this class of data is better suited for the standard data export form.



			Stats Committee: [Construction Equipment Statistics Program Sub-Committee (CE LA SPSC)]


			Proposal Date: 11/12/2019


			Product Code: 


			Data Distribution If Different: Any participant can access ALL countries.


			Contingencies: 
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A . Hargrove
il

& Associates

iIStat Revisions

All you need to know

September 2020








Why might you need to file
revisions?
Late data received from sources

Models missing from chart
Models on the chart are classified incorrectly

1
_

Hargrove

& Associates, Inc.

HAI CONFIDENTIAL







Methods

User interface — Enter Data
File import

Hargrove

& Associates, Inc.

HAl CONFIDENTIAL







Hargrove

& Associates, Inc.

HAI CONFIDENTIAL

File Import — TOOLS

EXPORT the data of record from our database In
proper form to IMPORT

e https://www.haiint.com/istatexportgallery/export/opti
ons/5311098f7222de32ad4a72114

Change what you need to change and import the result

Data Export Gallery

Index

Find Exports Data Exports

2 Like 'ddtf; Viewing Page 1
Name Like
| dtf Name

Go
- iSTAT DDTF Company Data




https://www.haiint.com/istatexportgallery/export/options/5311098f7222de32a4a72114





ALWAYS review your work

When you import a file, reaII look at the import

summary report. The only changes you should see are
the ones you should be able to explain.

When you SUBMIT your work, really look again. The

only reV|S|ons you should see are the ones you should

Hargrove be able to explain.

& Associates, Inc.

HAI CONFIDENTIAL







A word on the IMPORT method

IF you intend to remove ALL the data for a Igiven roduct/activity/period
It gets a little tricky if you are using the FILE IMPORT method.

Hargrove

& Associates, Inc.

A SUMMARY import record with Quantity -O- will delete everything on
file for that Product/Activity/Period.

e A summary recordis the same as a
has no MODEL, GEOGRAPHY, CUSTOME

reghular import record except it
TYPE, END USE.

HAI CONFIDENTIAL







Checking your work

Report Server — Company Revisions report
IStat Main

* Report Server
« Data Checking Reports

l . « Company Revisions List

Ha rgrove Select your company & Post Period

& Associates, Inc.

HAlI CONFIDENTIAL
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A . Hargrove
i

& Associates

Audit Process Improvement

September 2020








PDF document requires
redacting information, file
saving and copying data

Too many software

H a l'g rove applications

& Associates, Inc.
Slow responses from some
companies

Problems with current audit situation

and duplicate entry

No dedicated audit staff. Must
prioritize between audits and
processing industry data.

Insufficient ability to workflow
Leads to

Leads to Inefficient Context Switching

Follow-up and scheduling
Leads to inefficiencies from HAI staff and
dissatisfied requesting companies

Slow responses to audit
Leads to requests and potential data

program risk due to distraction

HAI CONFIDENTIAL







Appllcatlons used for Audit
processing

Adobe PDF Submit request/response

I . Z \-\r—l\ Zoho CRM Case management

Hargrove
& Associates, Inc. X Excel Find contributors for audit request criteria

0 d Outlook
Kanban tracking. Track audit requests with no responses.

Communicate to requestors/contributors

HAI CONFIDENTIAL







Reduce software. Reduce context switching.
Increase efficiency.

Submit request/response

- Case management
Zoho CRM
2 ‘Hm Communicate to requestors/contributors

Kanban tracking. Track audit requests with no responses.

H d rg rove Find contributors for audit request criteria

& Associates, Inc.

HAI CONFIDENTIAL







Submit audit request online

Hargrove & Associates, Inc. Home MyArea Knowledge Base @

My Area / Submit a Ticket

Related articles

Submit a ticket
H a rg rove No article found
& Associates, Inc. Ticket Information

Department *

Audit Requests v

Subject *

FEO1 - Brazil - Shipments

Product / Data Program / Activity *

FEO1 - 2WD Farm Tractors - B - Brazil - 508 - Shipments (Latin America) v

HAI CONFIDENTIAL







Audit status available in real-time

Hargrove & Associates, Inc. Home MyArea Knowledge Base @

& Add Ticket

Status: Open(2) Closed On Hold Created By: You
Hargrove Department
g FEO1 - Brazil - Shipments - July 2020 #2739 epartment(s)
& ASSOCICI"'eS, InC. »  All Departments
UN & - Audit Requests - justnow
m »  HAI Support
FEO1 Polk County Nov-Dec 2020 #2730 »  Audit Requests
UN @ . Audit Requests - 5 days ago m
EXCH Dallas County for June 2020 #2729
UN é - Audit Requests - 5days ago m

HAI CONFIDENTIAL







Hargrove

& Associates, Inc.

HAI CONFIDENTIAL

STATUS

REQUESTOR

HAI - ZOHO CRM + DESK

CONTRIBUTORS

ASSIGNED

REQUEST
SENT

RESPONSES
RECEIVED

CLOSED CLOSED

No Rev. With Rev.

Receipt
Acknowledgment

Audit Case #
E
Audit Request
Email Update

Send Send
Closure on Closure on
Audit Request Audit Request
with Updates & with link to

Comments Revisions

Q]
A Requestor

may submitt
up to 3

Audit Request
Form
Ticket Creation

Prepare & Send
Audit
Response
Form

ALL
Audit Response
Forms are

Received

E
(o]

3

Requests of
the same Case

Revisions
2

Multiple|
Contributd

+ 3 Weeks to
Respond
+ 2 Weeks
Reminder
@
hY

R > Received
and > In-Progress
Audit Response g

Form > Completed

All
Contributors
Responses

) .Y
@
Contributors
Submit Revisions

Within
2 Reporting
Periods
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