
Workforce Solutions Toolkit Overview | 2022



Login

From the AEM Workforce website, users can log 

in or create a new login.
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A first-time user will identify their role…



…what industry sector they are in…

What industry



…and what they are most interested in learning about.



A customized dashboard is formed based on what they’ve 

selected. This is what will come up each time they log in 

moving forward.



There are 16 action plans. They cover each 

workforce development best practice and address 

each industry challenge.

The Getting Started plan gives you an overview. 

Action Plan Topics

Best Practices for:

Recruitment,

Hiring and 

Onboarding, 

Internships, 

Apprenticeships, the 

Technician 

Shortage,

Retention and 

Culture, Diversity, 

Employee 

Engagement, 

Community 

Engagement,

Strategic 

Partnerships, and 

Industry Challenges



There are over 200 workforce articles 

that can be searched or filtered by 

content or category. These will be 

updated monthly. 

Use the search 

area for interests 

and topics.



Each of the 200 articles offers a 

brief summary and any relevant 

data points, with a link to the full 

source for more in-depth reading. 



There are over 60 searchable industry research reports that support the best practice 

recommendations made in the action plans. Clicking on these reports will also take you to 

data points, a brief summary, and access to the full report. 



Resources like templates, 

checklists, partnership 

model question lists, and 

marketing ideas can be 

found here. This content 

will build over time. 



Each Action Plan begins with a brief 

explanation of the subject. 



The overview includes any data points 

or infographics identified during 

research that can help the reader quickly 

understand how this topic is relevant to 

the industry.



The overview also 

provides quick access to 

relevant books, articles, 

research reports, and 

PDFs that will provide a 

deeper dive on the 

subject. 



From the overview, you immediately move to what 

can be done. This includes a list of industry research 

supported best practices, ideas, and strategies. 

Case studies from members in our industry will be 

collected and highlighted here so that we can share 

what’s working in the industry. 

There are portals throughout the toolkit that invite 

members to add their ideas, practices, and expertise.



From the Action Plan page, 

each strategy is articulated 

and rated as a light, 

moderate, or heavy lift. 

This will give users the ability 

to make quick decisions 

about what they think they 

have the time or resources to 

take on.



All content up to this page is 

free to any user who creates 

a login.

If users want step-by-step 

instructions, they can 

subscribe to gated content 

and click Start.



Each specific strategy cites a 

purpose, the intended 

audience, and a list of 

additional resources to support 

the strategy including books, 

PDFs, templates, articles, or 

research reports.



The strategy also includes a list of things 

the user can do or think of while 

implementing the strategy.

As noted before, this toolkit is intended to 

be a base to get started. Users are invited 

to layer in their expertise by sharing new 

ideas, questions, or best practices that 

have not appeared. These suggestions 

will be validated and added into the steps 

as they are offered. 



Each of the steps for the strategy will 

expand, offering additional 

suggestions, resources, templates, 

questions to ask, etc. 

This level of content will enable small 

to mid-sized organizations with little or 

limited access to HR/workforce 

development expertise to step out 

with confidence, trying new things 

without having to spend the time to 

research best practices. 



Workforce Development Organizational Assessment



Assessment



Workforce Assessment Outcomes

Follow a detailed 

thought process

Prioritize opportunity 

where it makes sense for 

your organization

Think about where 

you fall on the spectrum 

of best practices

Take a break from 

the daily grind to think 

about the big picture

Create awareness 

of what could be done

Benchmark a 

point in your journey



Organizational Perspective

This is a multi-user 

assessment. A 

decision maker, HR, 

and operations role 

are recommended 

to participate.



Benchmarking

The survey initiator is the 

only one who answers 

general organizational 

questions.



Strategic alignment, perspective, and accountability



Gather and consolidate to create a strategy



Best practice benchmarking



Organizational perspective

accurate least



Easy to Understand Results

Feedback on 
Organizational:

• Intent

• Readiness

• Culture

• Education

• Hiring

• Engagement



Easy to Understand Results

• Create an organizational 
baseline

• Identify strengths and 
opportunities

• Use to prioritize a 
workforce strategy

• Directly connect to 
toolkit action plans



Community Asset Mapping Tool (Separate from the assessment)

Charts: 

• Organizations in 
your community 
that you work 
with 

• Potential 
workforce 
support available 
in your 
community



aem.org


