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109 Green Street NE 

Gainesville, GA 30501 
 

 

SCHEDULE OF EVENTS 
 

9:00–9:15 am  Welcome & Introductions 
Giorgio Carera, CEO (FAE) 
Paul Flemming, Vice President, Membership & Sales (AEM) 
Sara Stromski, Sr. Director, Membership & Customer Success (AEM) 

 
9:15–9:20 am  Your Member Benefits: Upcoming Engagement Opportunities 

Sara Stromski, Sr. Director, Membership & Customer Success (AEM) 
Refresher on member benefits and Q&A session 

 
9:20–10:20 am Strategic Evolution: Driving Adoption Through the Familiar 

John Somers, VP, Construction & Utility Sector (AEM) 
Why the most successful shifts don't disrupt user habits—they evolve 

them. 
To drive real innovation, the biggest hurdle isn’t building the technology; 

it’s overcoming human resistance to change. Radical disruption often 
triggers friction and delay, whereas the most successful transformations 
gain traction by anchoring new capabilities in familiar experiences. 

This session explores the power of Strategic Evolution, demonstrating 
how organizations can accelerate adoption by honoring existing user 
habits rather than dismantling them. Attendees will learn practical 
frameworks for lowering cognitive friction, framing novel concepts around 
proven practices, and turning quiet hesitation into active buy-in. 
 

10:20–10:45 am  Round Table Discussions 
Each table will have 10 minutes to discuss prompts related to keynote 

 content. 15 minutes reserved for tables to report to the room. 
 

10:45–11:00 am Break 
 
11:00–11:30 am Policy Update 

Alexander Russ, Senior Advisor, Global Public Policy (AEM) 
  
11:30 am–12:15 pm AEM Business Intelligence Update 

Al Melhim, AEM Business Intelligence Senior Director (AEM) 
 

12:15–12:45 pm Lunch and Networking (Peer Interactions) 
Enjoy lunch with your peers 

 



1:00–1:30 pm  Tour of facility 
 
 
HOTEL:   Courtyard by Marriott Gainesville GA 

124 EE Butler Parkway 
Gainesville, GA 30501 US 
Guest Reservations 

 
 
 
 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.us1.defend.egress.com%2FWarning%3FcrId%3D69c44107ff6baf6bb8804305%26Domain%3Daem.org%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNpljFFPwjAUhX_N9jYYGzJnspjBNhQJRvTB8EJKey3FdS1t12b-eivB-GByH26-851zNEbqu_G4V61GHRmBtqhFBz3Cgo_v--KSB2kZJI0_59yI9qCNAg3KIsNEd1F9hkWvzIAUiQ5DxJFSTBgTUcQ6v8naFvzvtYMQn6yjQdr0hu-1L2EI0ooKQVsIktkP5UBYzz3FEl8RRlwiRjsPkzidpvEky7PYhxSRv5XJFfzajPz3cXuhi1P8tHg5OQvZZn5cROX2UZfr3ZA_vLOh_uJW5su3beVWEr3K3apqagtJY-1mXuWZqdxZ1uUSsMht9RxlGJVmn9Xl2u0dnodQxLezeAbJJDwWhExJepMn4UfRhbIYvgHW9nvl%26%40OriginalLink%3Durlsand.esvalabs.com&data=05%7C02%7Cpflemming%40aem.org%7C35d8ad83eacb4c6bf2e008de8aaa754b%7C57778a97d4144290a93826ca7120b0ed%7C0%7C0%7C639100662136871551%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KCT8yyoLrgn1jUKiRnExPmQ7UPPzAMwIbRCYz%2BZ19l0%3D&reserved=0

